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I. Summary of Public Benefit Impacts 

Recovery Pledge affirmed its commitment to social and environmental change in 2013 by 

becoming a California Benefit Corporation and certified B Corporation.  Dedicated to reducing 

the number of small business failures after a catastrophic event, the formation as a benefit 

corporation brings several notable changes to the Recovery Pledge legal structure, including: 

 We now have a statutory fiduciary duty to pursue the creation of material 

positive impacts on both society and the environment – a duty by which we 

proudly abide. 

 We also have a covenanted fiduciary duty, by way of our Articles of 

Incorporation, to pursue our explicit public benefit purpose of reducing the 

number of small business failures after a catastrophic event.  This mission has 

been core to our ethos and vision at Recovery Pledge since our founding, and 

we’re proud to bring legal protection and legal accountability to it. 

 We are also now subject to an annual public benefit reporting requirement.  We 

have to measure our impacts according to an independent third-party standard, 

and report those impacts in an annual report displayed publicly on our website. 

This formation was a path-breaking endeavor, making us one of the first benefit corporations in 

the state of California, and in the world, as we continue to push the envelope in what it means 

to be a sustainable, high-impact business for good. 

Our Pursuit of General Public Benefits 

Reported pursuant to Cal. Corp. Code §14630. 

2013 was an exciting year for our pursuit of material positive impacts on society and the 

environment.  Recovery Pledge has designed a social enterprise platform that allows consumers 

to redirect their consumption patterns to small business in need. Recovery Pledge takes a 

purely private sector approach to disaster recovery. From Hurricane Katrina and Sandy to the 

recent fires in California and Colorado, disasters just happen. When they occur, charitable 



organizations respond with temporary shelter, food, clothing and social services. Our mission is 

focused on reducing the number of small business failures after a catastrophic event. We are 

not a charitable organization that sends money or aid. Instead, we offer a marketplace whereby 

you can support the small businesses by purchasing their products and services immediately 

after a disaster. We tried to raise the 35k in 2013 through a crowd-funding campaign to build 

the social enterprise platform, but fell short of reaching our fundraising goal and did not receive 

any funding. 

Our Pursuit of Specific Public Benefits 

Reported pursuant to Cal. Corp. Code §14630. 

In 2013, our efforts were focused on raising 35K to build the Recovery Pledge social enterprise 

platform. We launched a crowd-funding campaign in August, 2013 – but we did not meet our 

goal so we did not receive any funding. We will be developing another crowd-funding campaign 

in 2014 to build the e-commerce functionality and backend data analytics to measure the 

impact of Recovery Pledge. We will be launching another crowd-funding campaign in May, 2014 

to try to raise enough money to build the Recovery Pledge social enterprise platform.  We have 

not actually reduced the number of business failures after a catastrophic event yet.  We are still 

trying to raise the funds to build the first iteration of the Recovery Pledge social enterprise 

platform.  

Our Public Benefit Shortfalls 

Reported pursuant to Cal. Corp. Code §14630. 

Recovery Pledge has not raised any capital to build the social enterprise platform. We will be 

launching another crowd-funding campaign in 2014 to raise the capital required to facilitate e-

commerce transactions immediately after a disaster; so we can stabilize the sales receipts of 

small businesses to reduce the number of small business failures after a catastrophic event.    

II. The B Corporation Standard 

Why We Selected the B Corporation Assessment as our Third-Party Standard 

Reported pursuant to Cal. Corp. Code §14630. 

The B Corp assessment is the best standard for evaluating multiple measures of impact such as 

environmental and social practices. Going through the process of receiving a third-party 

certification is a way of aligning with world-class organizations of similar values and reassuring 

our customers and employees that the "good" we're doing is actually happening. It also 



establishes a metric for our company to use for future improvement. It would be nice if the "B 

Corp" sticker meant more to the consumer; so as to differentiate between like-companies. 

What the B Corporation Assessment Entails 

The B Corporation assessment analyzes business practices across governance, workers, 

community, the environment, and the company’s actual business model.  In order to join the 

ranks of companies like Patagonia, Ben & Jerry’s, and B Revolution, we will need to score above 

an 80 on the impact assessment, report impacts on over 120 points of analysis, and maintain 

our performance standard through legal and certification compliance.  Only 1 in 15 businesses 

that attempt the assessment become certified, and most do not even attempt it!  Read below 

to take a look at our impacts according to the B Corporation assessment. 

III. B Corporation Impact Assessment 

Reported pursuant to Cal Corp. Code §14630. 

B Corporation Comparative Analysis 

Recovery Pledge has not yet earned B Corporation certification because it is not yet able to 

complete the assessment, which asks many operations-related questions, and Recovery Pledge 

is still in the capital formation stage and has little or no operations to analyze.  However, 

Recovery Pledge is working diligently to build a B Corporation-compliant enterprise that will 

excel according to the B Corporation Impact Assessment.  A summary of our planning activities 

lies below. 

B Corporation Detailed Reporting Summary 

Governance:   

Depending on our 2014 crowd-funding campaign, Recovery Pledge would like to bring on a 

Chief Technology Officer who has expertise in e-commerce and data analytics. Recovery Pledge 

is very interested in measuring the impact of each e-commerce transaction we facilitate to 

ensure the consumer understand their impact on disaster recovery.  The Board of Advisors will 

be recruited based on their experience in the following: accounting, legal and compliance, 

customer acquisition strategy and data analytics.    

Workers:   

Recovery Pledge has no non-founder workers and, like many certified B Corporations, will be 

exempt from this portion of the assessment until it hires employees. 



Community:   

We have developed a relationship with the University of Southern California (USC) to work with 

a student research team to better understand how social enterprises can compete with large 

retailers.  Recovery Pledge is actively seeking new charitable partnerships with other e-

commerce providers who are working in disaster recovery. In 2013, no formal partnerships 

have been formed.   

Environment:   

Recovery Pledge is actively involved with the promoting the durable goods movement. We will 

be actively trying to recruit small businesses in the Do It Yourself (DIY) space that do not have 

disaster continuity plans and could potentially be bankrupt after a catastrophic event. 

Business Model:   

Recovery Pledge is a social enterprise platform that directly connects small businesses with 

caring shoppers and customers after a disaster. By targeting our purchasing power and buying 

goods and services from businesses in distress, we enable consumers to stabilize their sales, 

allowing small businesses to survive and eventually thrive after a disaster. 

Recovery Pledge encourages small businesses to join the platform before a disaster occurs (i.e., 

submit bio, description of products and services). Then, once a disaster has occurred, the 

marketplace is activated which allows folks from all over the country to simply redirect their 

consumption behaviors to small businesses in need. And in doing so, we will help stabilize the 

mom and pop shops of Main Street. Importantly, the consumer experience doesn’t end after 

you spend. We enable consumers to follow the disaster recovery process through the eyes of 

the business owner until they receive the item or render the service they purchased. Simply, 

Recovery Pledge connects consumers with small business owners immediately after a disaster 

to stabilize their sales.    

Recovery Pledge will also serve as a data repository by documenting (i.e., quantitatively and 

qualitatively) the disaster recovery process in communities.  Using the Guide to Actionable 

Measurement from the Bill and Melinda Gates Foundation, Recovery Pledge will measure 

consumption outcomes and impact on small businesses and the communities that support 

them. Below is a quick summary of the measurement process, which is not all-inclusive:   

 Inputs: the resources employed to implement activities (e.g., consumer buying recovery 

pledges, the value of those pledges, the total capital infusion into a community); 

 Activities: the actions taken by the small business (e.g., product/service creation and 

delivery, equipment purchased, cash flow stabilization); 



 Outputs: the direct and early results of the activities (e.g., small business retention post-

disaster, main street revival, community stabilization and growth); 

 Outcomes: the intermediate observable and measurable changes that serve as progress 

toward an impact for the targeted population (e.g., regional economic resiliency 

indicators by industry sector, per capita income, employment); 

 Impacts: the ultimate sustainable changes attributed to an action or combination of 

actions (e.g., global and environmental stewardship, sustainability, consumption 

patterns, GDP). 

 


